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REPORT ON THE PLAN Foﬁ IMPLEMéN.TING THE PRIORITY'
RECEIVED by the General Assembly

Background Information:

The General Assembly of the Christlan Church (Disciples of Christ) meeting in October 1987 in Louis-
ville, Kentucky approved the resolutions concerning the Priority for the Christian Church. The
resolutions called for a Churchwide Planning Conference in 1988 “which will bring together con-
gregational, regional and general unit leadership 1) to examine current programs and resources in
terms of congregational life, 2) to explore the needs of congregations, and 3) to project future pro-
grams along with the leadership and resources which will be needed.”

The General Minister and President appointed a broadly representative group to design the planning
conference and invited anyone who was interested to participate.

The planning team identified a process whereby participants in the conference would “break open”
the priority through the ten Biblical images described in the Priority resolutions.

In June 1988, each of the 675 participants in the conference selected one of the “Biblical images” of a
dynamic faith community and worked during the conference to understand the realities and needs of
congregational life in the context of that image.

Small discussion groups of 15 to 25 people allowed opinions and concerns to be heard; clustered
groups translated thoughts and dreams into particular ideas and suggestions.

The intention was that the product of the Conference would become a basic resource for the General
Board in 1988 as it further developed the implementation of the priority.

The Churchwide Planning Conference proved to be a very helpful and valuable experience, but it did
not identify any developmental process or framework for the implementation of the priority.

A process was developed for the 1988 General Board which would attempt to prioritize the material
from the Churchwide Planning Conference. The intention was that this would begin to give some focus
and direction to the substance of the implementation of the priority.
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Recommendations:

I. That in planning we use existing structures, redesigned as needed, with an eye to
effectiveness and financial economy.

Il. Thatthereis a need for greater coordinated planning and implementation of church-
wide priority and programs, and the proper location of this responsibility, in accor-
dance with THE DESIGN, is the General Board. . .

Key tothe effective work of the General Board in thefunction of planningwould be the
work of a smaller group to oversee this task. The Executive Committee of the
Administrative Committee (composed of the three moderators, four Administrative
Committee/General Board section chairs and the General Minister and President)
augmented by four members of the Council of Ministers shall be that body. (This
planning body shall fulfill the functions anticipated in the concept of a Priority
Council.)

The General Minister and President is asked to work with the Task Force on Renewal
and Structural Reform to reformulate the agenda, working style, and consider the
size and composition of the General Board in order for this body to carry out this
coordinated planning responsibility more effectively.

= lil. That the Council of Ministers shall be given a larger and more formal role in the pro-
cess of long-range planning, especially by serving as a place for theological reflec-
tion on the life of the church. This means, among other things, the persons involved
in the Council of Ministers reaffirm their responsibility to be teachers of the Christian
faith, and to be ministers with the whole church.

IV. The Council of Ministers shall be defined and formally recognized as that body in the
church where persons charged with particular leadership responsibilities* gather
for the sharing of information, for pastoral and strategic reflection, theological think-
ing, common deliberation, for seeking counsel and consensus with regard to the
most critical and serious issues facing the church. When consensus is reachedin the
Council of Ministers it will be offered to the General Board to inform, advise and give
counsel in planning for the misslon of the church. The General Minister and Presi-
dent shall preside.

. *The current composition of the Council of Ministers is:

s ik
. ,.General Gabinet
Regional Ministers
Select Representative Women
Seminary and Foundation House
Administrators

V. Thatthe Church shall seek to integrate the Council of Ministers, Administrative Com-
mittee, General Board and Commission on Financeinto a consistent process of deci-
sion making/funding.

That the General Board, upon recommendation of the augmented Executive Com-
mittes, will determine the focus of implementing the priority, and in consultation with
the units of the Church, will assign responsibility for resource development to a
specific location in the church. The General Assembly has defined a priority “as a
concern of vital importance for the whole Church which merits first attention and
should be proclaimed by its leadership and addressed by its general units, regions
and congregations.” This would encourage the three manifestations to reorder their
lives, in order to give first attention to the focus of the priority.

VIl. Regions will have the primary role of implementation with congregations, giving
“first attention” to the focus of the priority.

V. '.T’h'at'the General Board reaffirm the foundational focus of the first years of
implementing the priority to be: Leader Development for Mission and Ministry:

a. The_ need for spiritual/faith formation and leadership development for clergy
which must include questions like: . : . .

* What is the inature and purpose of Christlan corporate worship, and per-
... sonal spirituality? g

* What does it mean to.bear witness to and proclaim:the Gospel, an

redemptive community? - . e e od bivsw eedi
* What Is the shape of a theology of Christian stewardship? Hhw Daweilgl
* What dr¢ the elemerits of Christian ministry which make it come alive?
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b. The need for spiritual/faith formation and leadership development for laity which
must include questions like:

« What does it mean to be a Christian?
* What does it mean to be a “Disciple”™?

* What does it mean to be a member of the whole family of God?
« What does it mean to be a steward? " ° Lbe
« How does one live out one’s faith? ™

E L
That the primary group initiating the implementation of the. focus identified in
Recommendation VIl will be the Leadership Project Team of the Division of Home-
land Ministries, which is broadly representative with persons of expertise from con-
gregational, reglonal, and general life.

The Division of Homeland Ministries’ Project Team on Total Congregational Leader
Development has been working since 1985 to create a churchwide program of con-
gregational leader development. The Gouncil of Ministers, in February, 1989,
recognized the significance of this group and its work towards the initiation of thefirst
phase of the priority.

Thework of this project team states that Leader Developmentis rooted inthe Biblical
values of covenant, the church as koinonia (communion), authority, giftedness and
servanthood. Leader development best takes place in three dimensions: foun-
dational (Biblical, spiritual, historical, stewardship), general skilis (such as com-
munication, group development, polity, conflict utilization), and specific skills for
ministry In the church and world (such as “how to's"). If only one or two of these
dimensions is happening in the congregation, maintenance will be the task. A
strong foundation leads to the identification of one’s Mission as the first step in
unqemtandlng the role of leaders in the congregation. '

Leader Development for Mission and Ministry is a program that will engage con-
gregations in a three-stage process of establishing a faith foundation, identitying
mission and strategy, and forming an appropriate continuing leader develop-
ment system. O

We commend Leader Development for Misslon and Ministry to all congregations,
regions and general units as a first concern in fuffilling the goals of the priority and
encourage the utilization of the resources and energies of this program.

1

X. That the Executive Committee of the Administrative Committee explore ways for the

Xl

other general unitsto work with the Leadership Project Teamin appfopriate areas of

resource development and implementation.

THat 4s part of the implementation of the first phase of the priofity, the GeneralMinis-
ter and President prepare a decument which attempts to identify:

a. Those things which keep Disciples from-béing vital faith communities.

b. The vision of our mission and ecclesiology which compels us to be vi_tal‘fa'lfﬁ”com-

“munities.

This text should draw on the various resources, including the regional listening con-
ferences, the CTS Conference, “Christians Only, But Not The Only Christians", and
the Lexington Church-Wide Planning Conference, and appropriateecurnenl’cal con-
sultation. The textwould be shared with the 1989 Council of Ministers (December.3-
5, 1989, Bethany College, West Virginia) and, after revision, directed to the Executive
quT;ﬂee of the Administrative Committee to inform the implementation of the
priority. " ' o



