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Dear Disciples,
What a joy it is to serve alongside you 
in ministry! I am filled with gratitude for 
the many ways the church is at work, 
sharing God’s limitless love with the 
world. 

Here in these pages, you’ll find news 
from the General Board meeting, which 
was held virtually in February. You’ll 
read about regional ministries who are 
doing innovative and energizing work to 
support their congregations. You’ll read about general ministries 
who are helping all of us do more together than we ever could 
alone. You’ll read about the work of the Governance Committee, 
which is leading a significant effort to transform the way we 
gather and make decisions together. 

You’ll also find a reminder to mark your calendars for General 
Assembly 2023, when we’ll finally be able to meet in person 
again. You’ll find an invitation to participate in Disciples Mission 
Fund Day this summer, an opportunity to celebrate the ministry 
we are able to do because of Disciples Mission Fund. You’ll find 
information about a new resource for your congregation to use in 
worship as you discern your way ahead.

The work before us in these times of pandemic, racism, poverty, 
and war is to courageously imagine new ways of being church, 
to be part of what God is doing, to trust that the kindom of God is 
among us, even now. 

Let us then walk boldly together, becoming the church we say we 
are: a movement for wholeness in a fragmented world. 

May it be so. 

Rev. Teresa “Terri” Hord Owens

General Minister and President
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You may view the full State 
of the Church video or read 
the transcript by visiting 
disciples.org. 

On February 11, 2022, Rev. Teresa “Terri” Hord 
Owens presented her State of the Church 
address to the General Board of the 

Christian Church (Disciples of Christ) in the United 
States and Canada. In her address she reflected 
on the ongoing way that congregations, regions 
and general ministries continue to leverage digital 
tools to expand their ministries, build meaningful 
connections and imagine God’s limitless love in 
new ways. To see the highlights from across the 
church, see pages 4-6 for Highlights from the 
General Board. 

In addition, Rev. Hord Owens shared in the State 
of the Church about the role of imagination 
in becoming a new church for a new world, 
saying, “God’s imagination is so limitless that 
we are called to continually move the stake. We 
can’t think of anything beyond what God can 
accomplish.”

She outlined two ways the church will be living 
into imagining what’s next. The first, the Church 
Narrative Project, utilizes the Transforming 
Community Conferencing process led by Dr. David 
Anderson Hooker. The second is the work of the 
Governance Committee, which has been sharing 
the ongoing process and proposed changes to 
the structure and practice of the church in order to 
encourage dialogue and discernment. 

Both the Church Narrative Project and the 
Governance work invite the ministries of the 
church to practice discernment and dialogue, 
and to engage God’s imagination. Hord Owens 
asked, “Are we living into the kindom of God? I call 
on every ministry - every regional ministry, every 
congregation, every general ministry - to do this 
kind of assessment and ask yourself: Is what 
you’re doing helping to bring about the kindom of 
God?”

STATE of the CHURCH 

Community Conferencing process led by Dr. David 



Imagine a   
wor ld with 
mor e. 
More compassion.

More justice. 

More hope. 

More of God’s limitless love 
in the world

Imagine a World with More is a 
6-week sermon series guide and 
customizable worship video for 
pastors and congregations to imagine 
more of what God is doing in their 
congregation, across the church and 
around the world.

                             

See the full 
resource at
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• Georgia – Celebrating leadership growth and 
development across the region including programing 
innovation in the pandemic; introducing Upgrade 
Thursdays, a virtual platform to deliver contemporary 
subjects that enlightened, excited, and encouraged 
Georgia Disciples.

• Greater Kansas City – Celebrating collaboration 
with the Christian Church in Kansas and the 
Christian Church in Nebraska in areas of leadership 
development and the many virtual opportunities 
to connect with partners and resources across the 
church. 

• Great River Region – Celebrating the launch of 
the Bailey Institute and partnership with Week of 
Compassion to collaborate on disaster relief and 
response efforts. 

• Illinois/Wisconsin – Pre-pandemic the region 
invested in communications and deployed staff, 
which have proven beneficial in helping the 
region thrive. Anticipating living into the Covenant 
Partnership with the Michigan region to create 
flourishing for both regions. 

• Indiana – Comprehensively flourishing from clergy 
financial thriving program FLOURISH!, to effective 
youth and young adult programing, to nurturing new 
commissioned and ordained leaders.  

• Kansas – Continuing to develop leaders utilizing 
grant funds and expanding these resources to 
collaborate with the Nebraska and Greater Kansas 
City regions. Celebrating the ongoing success of 
virtual Monday evening prayer and affinity groups 
for developing spiritual practices. 

• Kentucky – Celebrating the upgrade of both 
camping facilities in the region, an innovative New 
Church Ministries team and clergy across the region 
who are serving in a variety of settings. 

• Michigan – Celebrating the Covenant Partnership 
between the Michigan and Illinois/Wisconsin regions 
enabling opportunity for innovation, transformation, 
creativity, and refinement in developing effective and 
meaningful regional ministry.

• MidAmerica – AR/PR Justice Ministries are faithfully 
committed to learning and growing about how they 
can continue to move forward with accountability 
and decentering the whiteness of our past, present, 
and future. 

HIGHLIGHTS
Highlights from 2021 reports to 
the General Board
One of the points of accountability in 
this covenantal relationship between the 
expressions of the church is reporting to the 
General Board. Both regions and general 
ministries submit reports to the full body and 
discuss them with a small group of board 
members. Following are some of the highlights 
from the reports.

REGIONS

• Alabama-Northwest Florida – Celebrating the 
ministry of Rev. John P. Mobley who will be retiring 
and looking ahead to a leadership transition. 
Digital ministry has increased the reach of many 
congregations. 

• Arizona – Cultivating cultural understanding 
through anti-racism work has been a priority in the 
region. Celebrating that congregations have stable 
leadership and the regional leadership team is 
thriving. 

• California (Northern)/Nevada – Technology grants 
for congregations and digital opportunities made 
connections stronger across the region. Partnered 
with the PSW and AZ regions to share programing 
successfully. 

• Canada – Celebrating how they maintain their 
unique identity as Canadians and call us into a more 
global understanding of who we say we are. 

• Capital Area – Creatively seeking avenues of 
sustainable stewardship and celebrating the way 
congregations and the region have adapted in vital 
and necessary ways. 

• Central Rocky Mountain Region – Celebrating 
congregations partnering with DCEF for technology 
upgrades; community partnerships such as a 
congregation working to create affordable housing 
opportunities in their community. 

• Florida – Welcoming 10 new ordinations in 2021 
through January 2022 as well as a successful clergy 
renewal retreat. Celebrating the ongoing financial 
stability of the region and its ministries. 
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HIGHLIGHTS
• Nebraska – Re-envisioned the way the regional 

bylaws serve the church, moving from 13 
commissions to four centers focused on the core 
purpose: Church Vitality, Church Leadership, Church 
in Mission, and Regional Church.

• North Carolina – A new sense of financial stability in 
the region has allowed for a renewed look at vision 
and work around anti-racism. 

• Northeastern – Celebrating an increased capacity 
for communication with weekly newsletter as well as 
an increase in financial support of the region. 

• Northern Lights – Celebrating a surplus in projected 
budget even with an increase in spending for 
ministry and outreach as well as the launch of a 
young clergy peer cohort with a mentor support and 
monthly Second Saturday virtual learning events 
focused on social justice issues. 

• Ohio – Celebrating the call of a new regional minister, 
fifteen congregations successfully called gifted 
ministers and continued clergy support through 
regular digital gatherings and a weekly newsletter. 

• Oklahoma – Celebrating congregations who 
continue to be faithful in online and in-person 

worship, practice generosity at all levels of the 
church, and reach out to serve their communities 
in a variety of ways through food and backpack 
ministries. 

• Oregon/SW Idaho – Celebrating the use of virtual 
gathering to increase participation across a large 
geographic area, increase in special offering 
contributions and their ongoing partnership with the 
Christian Church Foundation to create a sustainable 
future. 

• Pacific Southwest Region – Celebrating an active, 
thriving and growing presence of congregations 
from National Convocation, NAPAD, and Obra 
Hispana across the three states that make up the 
region. 

• Pennsylvania – Celebrating the establishment of 
an endowment for their camp as well as the way 
technology has allowed clergy to connect across 
the region and with the wider church. 

• South Carolina – Celebrating a season of 
assessment and collaboration in ministry operations. 
Continued commitment to Anti-Racism/Pro-
Reconciliation work across the region. 

Map of the Regions
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HIGHLIGHTS
• Southwest – Continue to transition from Areas 

to a unified regional model and celebrating the 
cultivation of pastoral leaders across the region. 

• Tennessee – Invigorated by new partnerships: a 
mental health provider partnerships providing mental 
health support to clergy, four new social justice 
partnership across the region and a partnership 
with Vanderbilt Divinity School to engage students 
preparing for ministry. 

• Upper Midwest – Congregations are adapting 
and adding more digital pieces to their ongoing 
ministry as well as cultivating more justice ministries. 
Celebrating a strong camping program that has 
adapted in the pandemic and continues to thrive as 
well as three new church plants.

• Virginia – Celebrating a renewed energy for clergy 
connection across the region, virtual technology that 
make it possible for more people to participate in 
leadership, and congregations finding new ministers.

• West Virginia – Celebrating a strong a vibrant 
Disciples Women, Men’s ministry and Youth ministry 
programs that meet regularly. 

General Ministries

• Central Pastoral Office for Hispanic Ministries 
(Obra Hispana) – Revisiting the ministry structure 
and looking ahead to tapping into the talents and 
gifts of people across the church, as well as focusing 
on the need for education across the church. 

• Chalice Press – Celebrating greater visibility in the 
trade market and a strong recognition a progressive 
Christian publisher. 

• Christian Church Foundation – This year the 
Foundation reached a new milestone--$1 billion in 
total assets. These dollars represent the combined 
holdings of over 800 Disciples ministries.

• Christian Unity and Interfaith Ministry – Disciples 
continue to be leaders in the ecumenical movement, 
including journeying with the Evangelical Lutheran 
Church and our relationship with the United Church 
of Canada.

• Disciples Church Extension Fund – Celebrating 
three areas of excellence: a new president, 
Belinda King, a solid financial position and the 
continued undergirding of the mission of our partner 
congregations with services and expertise. New 
Church Ministry continues to thrive nearly doubling 
participants in the Leadership Academy. 

• Disciples Home Missions – Celebrating the 
continued way that Ministry Across Generations, 
Disciples Chaplains Association, Refugee and 
Immigration Ministries and Immigration Legal 
Counsel support ministers and congregations across 
the church through programing and resources. 

• Disciples of Christ Historical Society – Celebrating 
the launch of the Journal of Discipliana, an online, 
open-access, peer-reviewed journal for original 
scholarship of issues in Disciples and Stone 
Campbell history and ongoing life as well as a major 
gift to begin a major digitization effort. 

• Disciples Women – Women from across the regions 
of the church have connected through digital 
resources and online gatherings while gathering 
in-person and in hybrid formats for retreats and Bible 
studies. 

• Global Ministries – Celebrating a new president and 
25 years of Global Ministries as a shared partnership. 
Mission co-workers served in the following 
categories: 31 fully supported mission co-workers; 17 
global service co-workers (long-term volunteers); 13 
global mission interns; and 40 global associates.

• Higher Education and Leadership Ministries – 
Celebrating the growth of the Leadership Fellows 
Program, which continues to nurture college 
students to thrive as leaders in the church and the 
world. 

• National Benevolent Association – Celebrating 
an increase in mission and ministry grants from 
$200,000 to $400,000 dollars per year and moving 
from one cycle of those grants to two cycles.

• National Convocation – Celebrating a successful 
grant cycle through the Black Disciples Endowment 
Fund as well as welcoming Monique Crain Spells in 
her joint position with Disciples Home Mission. 

• North American Pacific/Asian Disciples – 
Celebrating the continued establishment and growth 
of new congregations as well as gifted young adult 
leaders across the church. 

• Pension Fund – Celebrating having paid out historic 
Special Apportionments and Good Experience 
Credits to members and funding levels at record 
highs. Launching the new Learn to Live, an online 
mental health program for clergy and their 
household members.



The Reconciliation Ministry Special Offering will be received in congregations on September 25th and October 2nd.
Your generous gifts to Reconciliation Ministry provide financial resources for education programs, community advocacy and organizing programs, 
and grants for innovative anti-racism and pro-reconciliation programs in each expression of the Church and the communities where we live and 
serve.  Join us as we journey toward Christ’s vision of wholeness!  Give now:  www.reconciliationministry.org/give/

Reconciliation Ministry Special Offering 2022

Visions
OOff

WWhhoolleenneessss

Special Offering

1 Corinthians 12:14-16. “For in the One Spirit we were all
baptized into the one (whole) body…”
1 Corinthians 12:14

Ignite the Power of Your Congregation’s Generosity
Generosity Consulting               centerforfaithandgiving.org



Christian Church (Disciples of Christ)8

Governance 
Timeline

GOVERNANCE
Imagining Our Shared Future: The Work of 
the Governance Committee 
When the General Board of the Christian Church (Disciples 
of Christ) gathered digitally in February 2022, one of the 
focal points of the Board’s time was education, dialogue 
and discernment around the proposed changed to the 
governance structure and practices of the church. 
The process began in 2019 under the direction of the 
Governance Committee. Bill Jennison, an active member 
of the committee shared, “We determined we needed a 
renewed emphasis on covenant as an organizing principle 
for our church.” This led to a series of rich conversations 
which will continue over the next year leading up to the 
2023 General Assembly. 
In the fall of 2020, The Governance Committee presented 
to the Administrative Committee a framework of possible 
changes to The Design. Those changes were also reviewed 
by groups of church leaders including the General Cabinet 
and the College of Regional Ministers. In April 2021, a refined 
framework was presented to the General Board for review 
and comment. 
One year later, at the 2022 meeting, the Governance 
Committee again presented a further refined framework 
and proposed changes for the Board to engage in 
discernment, dialogue and prayer. 

While there has not yet been a formal proposal for change, 
there are two key areas of change which have been 
discussed by the General Board: 

General Assembly 
If the suggested changes are ultimately adopted, the 
General Assembly will meet more often during a three-
year cycle: Year one would be a hybrid meeting, with 
opportunities for participation in person and online; years 
two and three would be online-only gatherings. This 
change will allow more people to attend General Assembly 
while reducing costs to attend. 
Under the new General Assembly model, congregations 
would appoint three delegates to serve three-year terms, 
to increase engagement across the life of the church. 
Delegates to the General Assembly would shift the 
focus of their work from primarily voting on resolutions 
to engaging in dialogue, discernment, and prayer with 
increased frequency. With more regular meeting and 
dialogue, delegates would provide feedback from their 
congregational and Regional circles about the priorities of 

the church to the General Board. While resolutions will still 
be a part of the General Assembly experience, dialogue, 
education, and discernment will be the primary foci of 
gathering. 

General Board 
In the new model, the General Board would be reduced 
in size and would become a working board that meets 
more often than once a year, dividing the work into three 
committees: Mission, Finance and Executive. Rather than 
the board having representatives from regions and groups, 
board members would be mostly at-large and selected 
for essential skills and experience, while also reflecting the 
diversity of the church. 
The General Board would receive missional priorities from 
the congregational delegates who are gathering for 
dialogue and discernment through more frequent General 
Assemblies. The General Board would act on behalf 
of the church in making statements of social witness 
following the church’s engagement at General Assemblies, 
establishing mission priorities, and acting on policies 
and procedures as needed, maintain 501(c)3 status, 
recommend changes to The Design and approve regional 
boundary changes.
Stewardship will become a core responsibility of the 
General Board, which would regularly evaluate, revise 
and improve the church-wide funding system. The Board 
would also articulate a clear and compelling message that 
explains why the church is work of investment and provide 
healthy accountability. 
The detail of each of these areas of change will be part of 
a church wide education, dialogue and feedback process 
in the summer of 2022. This will allow the Governance 
Committee and the General Board to receive feedback 
from church leadership across the wider church and 
revise the proposal prior to the 2023 General Assembly in 
Louisville, Kentucky. It also allows the church to learn more 
about the changes and process prior to voting at General 
Assembly. 
In its report to the Board, the Governance Committee wrote, 
“The last year and a half has shown us how important it 
is for the church to be adaptable in its mission through 
governing documents which provide structure and 
accountability.” As this work continues, all Disciples will be 
invited into the process of conversation and discernment, 
that we might be better equipped to do the work God has 
given us to do. 

Governance 
Committee 
begins 
visioning 
process

September 
2019

April 
2021

Refined 
framework 
presented to 
the General 
Board for 
dialogue

Fall 
2020

Proposed 
framework 
presented to 
Administrative 
Committee & 
other church 
leaders

October 
2021

Proposed 
changes 
presented to 
Administrative 
Committee for 
dialogue

February 
2022

Proposed 
changes 
presented to 
General Board 
for dialogue

Summer 
2022

Proposed 
changes 
presented 
to the wider 
church for 
dialogue and 
discernment

July 
2023

General 
Assembly 
vote on 
proposed 
changes



DISCIPLESMISSIONFUND.ORG
Storytelling | Stewardship Resources | Livestreams

Disciples Mission Fund
Disciples Mission Fund launched a new explainer video for 

congregations to use in worship, church leadership meetings 

and Disciples education classes. See how the church’s 

mission and ministry works to do more together than we 

can on our own. 

Save the Date:  August 4, 2022 DMF Day 

A one day giving event celebrating 
Disciples Mission Fund

Disciples Mission FundDisciples Mission Fund

Get the 
new video 
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GENERAL ASSEMBLY 2023
Louisville 2023 Theme Announced at the 
General Board
When the General Assembly meets in Louisville, Kentucky July 29-August 1, 2023, it will be 

the first time in four years the church as a whole has gathered. The theme for the 2023 

General Assembly is “Kindom of God Within Us, Among Us.” 

The theme is based on three scriptures: Luke 17:20- 21, Genesis 11:1-9, and 2 Peter 1:3. 

We have multiple words, scriptures, languages, and ways to share and shape our 

common life. We have more than one story to tell, and more than one tool for innovation 

and distinctive witness in the future. God is with us. What is life before God like? Salt, an 

open table, zoom, and treasure in clay jars. What have Disciples learned about life before 

God in the midst of the uncertainty we faced over the last three years?

The theme “Kindom of God Within Us, Among Us” is a call for Disciples to strengthen their 

relationship to God both individually and communally through an expansive in person 

and digital gathering of the church in Louisville. The past two years, we have had to be 

separated but we have also innovated new ways for God’s limitless love to be revealed 

in our church, our communities and around the world. God’s limitless imagination holds so 

many possibilities for our church. 

This four-day event will encourage Disciples to gather online and in-person to celebrate 

the way that God’s expansive love connects each of us as “kin” and to part of the 

larger kindom of God. Join us July 29-August 1, 2023 for worship, workshops, Bible study, 

opportunities to explore Louisville, mission, and the sacred work of the church.



As the health and social service general 
ministry of the Disciples church, the 

National Benevolent Association (NBA) 
collaborates with congregations, regions, 
ministries, and Disciples-related programs 
to strengthen and transform communities 

through compassion, healing, and justice.

The NBA provides education, companionship, 
inspiration, and resources for community engagement, 

social entrepreneurship, mental health and wellness, 
and leadership and organizational development.

Learn more and partner with us at NBAcares.org
Our website includes Spanish and Korean translations!
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